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Reform is a huge undertaking — developing the society =
(98MM3> OmamM3 LsBMYSMIOOL gobgzomsmgdol 3gMlidgddolo

ect Participants - 36m9gd@ob dmbsfHowrggdo
Project sponsor/board — Government, Parliament, CSOs
LB3MBLMEOGIO/LBFM - FNHZOMDY, 3oMTIDE 0, Lodmdowsdm LoBmysMYdOL MMHRbODoE0YdO
Project manager/lead organization — MoE, should be empowered to lead but also MoESD, and others
™Mol I9bqxqMo/ §59943560 m@Has60BsE0s - 1ba® 030 LsAoboliEMm “bs asdoqmqls HMJ

%bg%gg%gggbgg%?%)b 3&?&33 b, bbgggbggm[i(?) ogobobgao o%@jgﬁ)m (D) bbgb(.{;) IR IERRITRY
Project team — MoE, GNERC, ESCO, GSE, GOGC, GGTC etc. but also think-tanks, Consultants
36M99Eol 'gg_),o - MoE, GNERC, ESCO, GSE, GOGC, GGTC etc 51939 9b5¢ro@ 03960 395¢6Mgdo,
3L GO %{J 0
Customers/Stakeholders — Energy Consumers (households, businesses), Energy companies, etc.
dmdbdoM90eq00/o06¢3)gMglgd o BHs6)9d0 - 969M00l ML 9d0 (0bsdgmMbgmdgdo,
00BbgLgo0) 9bgM)3H03190 3md35609d0 S b].
Project management plan - 36990l domm3zol ggagds

* Clear Work Breakdown Structure with resource and task allocation

153 Fomb B0 BEBOWYJEwIMS FMZogMdGOOL 2oIbsFoEgd00.
* Clear time management with intermediate benchmarks

* MMl d9b9x 39630 85 gIMO 30M0E3JOH0MIJGOOm
easy to mess up — Risk Management - 3500305 439eoimols Bosdgns - Holszgdols

d9b9x 3900
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Stakeholder communication plan -@s06¢9Mbgdwo dbscmrggdol 3360 35300L 39add

Project monitoring and corrective action plan - 36M9d@ol dmboEm®mobaol s ds3m6M9dEH06Mm9d9¢0
LodMJdgm Q90o.

need to set up the process-233060905 3™ 39L0L SHymds



Stakeholders and their interests
5063 gMgLYdMeo FBSM99d0 S 3300 0bGYhgligdo

Politicians — balance of immediate and long term interests — need to relate
3m0@GH03MBYAO0 - B5¢nsblo Mg s 40350056 0bEFHMGLGOL FmMob - 353006 9ds
Sector entities, professionals — institutional and professional capacity and available time

bgérj)@mﬁ)ob 3mbsoer9900, 360mBILOMBIgd0 - 0bLEGHO0E™E0MMO O 3OMBILOMEIO FGLEAEIGO MDY S
@MMOoL bgedoliohzmamdy

Market participants - International and local investors — existing agreements and expected future revenues to
be respected without impediment to reform

05BMOL 3MbsHoeggd0 -LogMMSAMOHOLM S SHOXMOIM030 0639LFMMGOO - SOLIOVIEO F9MSBLTGdGOO
(D) ambb@mq%g@@?g 8(0859?5@0 838(015035@@0%0 b @OQ%% g)[)@l? 6)3930)6)&932‘)%.@ J J°0
Consumers, citizens — 3560093900, dmaLsb)OHGdOL bomolbo -CSO Mo - Mg S 3MHIJE3500560
0b@gmgLgdols sdoEIBLINDS

3mIbAsMmgdergd0, Imgoemsdggdo - tariffs, quality of service — CSOs role balance long term vs immediate
interests

STATE — Energy Security, Economic Development, Sustainable Development, European Integration etc.
Lobgedfogm - 9696930300 MLogO®bMIds, 93mbm3039Mm0 456300060905, §3OM0BEJAM309, 5.0.

International Partners- 1559605dmMolm EMbmMgdo
* Western Partners- @osb539e0 356@bomGmgdo
* Regional partners/players - ©930mb0 356@Hb0MmM9d0/dMmmodsdngdo
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Challenges -g5dm{)393900

Stakeholder interests and concerns to be addressed
5063 969L90Y0 FbSMHG9d0L 3MDEGIGOOL Q5@ FGMS-

* BALANCING INTERESTS of DIFFERENT STAKEHOLDERS

* bbgoolbgs @s0bE)gMgligdryco AbsmoL 0bEghglioll sdsEsbLYdY

* BALANCING LONG AND SHORT TERM INTERESTS

* 903009 5 3M3J350960 0bEHGMHgLIdOL HBESBLIGdS
Constructive flow in Internal political process - dogodmero@ozm®o 3Mm3gbdo 3mbLEMvydzomeo
bogo0
Policy Making Capacity (institutional and professional)based on data and facts - 3meo@o30L
09849353900l “bstrgdols 45dw096M9ds
Internal coordination and cooperation between public entities - (490900L 30MOHEObSEOS o
05065906 Mds

Security and energy security threats to be tackled 96969034910 MLoxzONbM9dOL gosdmf)z93900
6> MY IL

Setting up energy security strategic priorities and directions — Energy Strategy L ®o¢)930v90
360MM039E900L s bg3900L Bs3MYs0d9ds
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The role of Civil Society actors - bs@mgdsesdm BoBMysEMgdOL Mo A =

Try to represent the long term interests of citizens and State

dmdogn599900l0 o LobgEAHoRML gMHd9E35000560 0bEGMHIGLIdOL 33

Engage in policy dialogue and critically assess the benefits and drawbacks of reform, develop and
communicate the qualified opinions

3m03030L 05MYdo BsO0rMErMmds s H9RMMTGO0L LoMRIOOLS S BIGOJMHGOOL
360030310 9x35L909, 335¢0x03E0YIO0 JMLsHBMGOGOOL 90535900

Advocate Communicate and conduct outreach to public

53M 353009, 308916035309 O BLODBMYASWMGdIOL OBEBMGHT0MGdS

Conduct own research and suggest policy options

33939000 Ho6r3dmgds @s 303030l 53 gMbsE03900L 390635905

Civil Society Platform established according to AA — with no participation of Energy CSO or Think-tank

bsdmdsensdea bs eagomgdol 3ensdanemmlols ssmbgds sbeazo®gdol bgendgeiengdols
d9bsdsdobsq - s gg@oab' 96903990359 6’(9%)35’333 m(ﬁgab% Yo0960

DCFTA monitoring group not very relevant

DCFTA 3mbomtmobgol x28e1930 564 360L 3907935609960

New more effective form of engagement is needed

b5 #0605 BsG0w1enmBol sbsero, 9960 9R99H100 3029900



Conclusions - sl 336900

Systemic challenges should not be underestimated

BOFOoOMS LOLEYIMO 2o9M39390Dg YIMSEPIOOL godsbzoegds
Time is short and task is huge

LSHoMg0 AM3Eg MHMI0 OO JMEMEMOOL BodwdoMb BoEOMGdS
Balance between time and quality should be observed

IEYI0 “bd 0gbsL dognsblio 35BS o bamoLBL dmEol
Balance between stakeholder interests should be observed

IBYI0 MBS 0gmb 35¢oblO o0bEGMgL9dMeEr FBsEMG9OL TMMOL
Civil Society role is crucial (as well as all other stakeholders)

BoTMJoogm LsBMYSMIOOL MMo sGol “dbod3zb9¢m3z5b69L0 (0Lg39 OMYME 3 ygzgems bz
5063 969L909o FbsGOOL)
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Recommendations- ©930d9bo30900 &

* Expedite the ratification by parliament
* 35653 gbEH ol F0ge M53H05035300L 3MM3EgLOL BJIMGdS
e Set up a coordination body at government level or empower and task the MoE

. 8@{10}6)@060@363@0 M6OQbML G999bs BodM93MMdM MBgHY b GbgMygE 030l LodoblboEMmml
25000960905 53 J03oM0HIYENIOO

* Organize a multi stakeholder group for monitoring and capacity building

. Qboﬁ@g@gbg%m@o dbatggdol ka0l dgddbs dmbo@m®mobaolis s glsdegdenmdgdols
293¢0gM930Lm30U.

» Strengthened significantly the policy dialogue and outreach
* 30E030L @O0IEMAOLS S 0bTZMEOTOMYGOOL 453E0gM90s
e Conduct research and policy analyses and develop strategic guidelines

* 33093900L5 s 3t¢0E030L 565¢0BOL Bo@otgds o LEMOEJY0 Mo Lobgerddwgsbgem
©™3Md96E900L 89399053905.



Building new governance systems
LD YMYOS FoMM3Z0L sbogro LobEgdgdo
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Thank You!
35Q0eMdS!




